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Priority 1
Continue to implement growth mindset across the school and strengthen process-based learning through high-quality feedback, metacognition and structured opportunities for staff collaboration.


Priority 2
Develop and consistently apply responsive teaching strategies during lessons to maximise engagement, pace and progress for all learners.


Priority 3
Implement a consistent, systematic spelling programme that supports reading and writing through a multi-sensory, morpheme-aware approach.


Priority 4
Raise pupils’ ability to apply mathematics in real-life contexts, with a sharp focus on reasoning, problem-solving, mathematical language and transfer.


Priority 5
Increase the amount of incidental Welsh used by KS2 pupils so that Welsh is heard and used naturally across lessons, routines and social times, not only in discrete Welsh sessions.


